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BROOKES DANCE ACADEMY
BEHAVIOUR AND CONDUCT POLICY
Date Adopted: 21/08/2023
Date of Last Review: 21/09/2026
To be reviewed by: 21/09/2027

1. Purpose and Statement
At Brookes Dance Academy, we believe that children and young people learn and develop best in an environment where they feel happy, safe, valued, respected and motivated.
We are committed to creating a positive, inclusive and nurturing environment in which everyone can enjoy dancing, develop their skills and build confidence. We expect all members of the Brookes Dance Academy community to behave in a respectful, considerate and appropriate manner.
This policy sets out our expectations for behaviour and conduct and explains how we will respond when those expectations are not met.
Our approach is based on encouragement, positivity, consistency and respect. We believe that good behaviour should be recognised and celebrated, while inappropriate behaviour should be addressed calmly, fairly and proportionately.
This policy applies to students, parents/guardians, staff, volunteers and other members of the Brookes Dance Academy community.

2. Aims of the Policy
The aims of this policy are to:
· Set out clear expectations for behaviour and conduct at Brookes Dance Academy.
· Create a safe, welcoming and positive environment for everyone.
· Promote kindness, respect, consideration and positive relationships.
· Encourage students to take responsibility for their behaviour and the choices they make.
· Support students in developing confidence, self-awareness and independence.
· Ensure that inappropriate or unacceptable behaviour is dealt with consistently and fairly.
· Ensure that staff, students and parents/guardians understand their responsibilities.
· Provide a clear approach to dealing with bullying, violence, threatening behaviour and other forms of unacceptable conduct.

3. Our Expectations
Every member of the Brookes Dance Academy community has the right to feel safe, respected and welcome.
We expect everyone to:
· Treat others with kindness, courtesy and respect.
· Listen to and follow reasonable instructions from staff.
· Respect personal boundaries and other people's physical space.
· Take care of BDA and other people's property.
· Allow others to learn, participate and enjoy their classes without unnecessary disruption.
· Speak to others appropriately, even when they are unhappy or disagree with something.
· Behave appropriately both in person and online.
· Take responsibility for their own behaviour and actions.
· Raise concerns appropriately with a member of staff rather than behaving aggressively or confrontationally.
We recognise that children and young people are still developing their understanding of behaviour, relationships and responsibility. Staff will therefore use encouragement, explanation and appropriate consequences to help students understand the impact of their behaviour and make better choices.

4. Positive Behaviour
We believe that positive behaviour is best encouraged through positive relationships, praise and recognition.
Staff will:
· Establish clear expectations at the beginning of each term and remind students of them when appropriate.
· Treat every student fairly, with respect and understanding.
· Create engaging and appropriately challenging lessons.
· Praise positive behaviour, effort, achievement and improvement.
· Encourage students to recognise the impact of their behaviour on others.
· Support students to take responsibility for their actions.
· Use calm and consistent approaches when behaviour needs to be addressed.
· Consider any known additional needs or circumstances that may affect a student's behaviour.
· Keep parents/guardians informed where there are ongoing or significant concerns about a student's behaviour.
· Maintain the health, safety and welfare of all students.

5. Responsibilities of Students
Students are expected to:
· Behave respectfully towards staff, other students and members of the wider BDA community.
· Listen to and follow instructions.
· Participate appropriately in classes.
· Allow other students to learn and participate without disruption.
· Respect the studio, venue and other people's belongings.
· Use appropriate language and behaviour.
· Respect other people's personal space and boundaries.
· Tell a member of staff if they are worried about something or feel unsafe.
· Take responsibility for their behaviour and make every effort to put things right when they have made a poor choice.

6. Responsibilities of Parents and Guardians
Parents and guardians play an important role in supporting a positive BDA community.
We expect parents/guardians to:
· Be aware of and support BDA's expectations for behaviour and conduct.
· Encourage their child to behave respectfully towards staff and other students.
· Support their child's regular and punctual attendance.
· Work constructively with BDA when concerns about behaviour arise.
· Respond appropriately and promptly when contacted by BDA about a behavioural concern.
· Support reasonable consequences put in place by BDA.
· Raise concerns or complaints through the appropriate channels rather than confronting staff, students or other parents/guardians.
· Communicate with staff respectfully, including through email, messaging services, social media and other forms of electronic communication.
· Avoid discussing or sharing concerns about individual students, families or staff publicly or on social media.

7. Unacceptable Behaviour
Brookes Dance Academy does not tolerate behaviour that threatens the safety, wellbeing, dignity or enjoyment of others.
This includes, but is not limited to:
· Physical violence or threatening physical violence.
· Threatening, intimidating or aggressive behaviour.
· Bullying or harassment.
· Discriminatory or prejudiced behaviour.
· Abusive, insulting or offensive language or communication.
· Deliberately disruptive behaviour.
· Deliberate damage to property.
· Unwanted physical contact or behaviour that breaches another person's personal boundaries.
· Sexually inappropriate or harmful behaviour.
· Persistent or deliberate behaviour intended to cause distress, fear or humiliation.
· Online abuse, harassment, bullying or intimidation.
· Sharing inappropriate, threatening or abusive content about BDA staff, students, parents/guardians or other members of the BDA community.

8. Violence, Threatening Behaviour and Abuse
There will be zero tolerance of violence, threatening behaviour, disorderly conduct or abuse in any form towards Brookes Dance Academy staff or any member of the Brookes Dance Academy community.
This applies to students, parents/guardians, staff, volunteers and other members of the BDA community, both in person and online, including through social media, messaging platforms, telephone calls, email or other forms of electronic communication.
This expectation applies whether behaviour takes place:
· During a BDA class or event.
· At a BDA venue or activity.
· While travelling to or from a BDA activity where the behaviour involves members of the BDA community.
· Through social media or online communication.
· Away from BDA premises where the behaviour has a direct impact on the BDA community or BDA's ability to provide a safe environment.
Examples may include shouting at or intimidating a member of staff, aggressive or threatening behaviour, abusive messages or posts, threatening comments online, or deliberately targeting another member of the BDA community.
Where such behaviour occurs, BDA will take appropriate action to address the situation. Depending on the seriousness and circumstances, this may include a formal warning, suspension or termination of membership or involvement with BDA.

9. Bullying and Harassment
Bullying is unacceptable at Brookes Dance Academy.
Bullying may involve repeated behaviour intended to hurt, intimidate, exclude, humiliate or undermine another person. It can be physical, verbal, emotional, social or online.
Examples may include:
· Name-calling, insults or repeated teasing.
· Deliberately excluding someone.
· Spreading rumours or deliberately encouraging others to exclude someone.
· Intimidation or threatening behaviour.
· Physical aggression.
· Targeting someone because of their appearance, background, disability, beliefs, sex, sexual orientation or other personal characteristic.
· Online bullying, including abusive messages, posts, group chats, photographs or videos.
Bullying may take place in classes, changing areas, at BDA events, while travelling to or from BDA activities, or online.
BDA will take reports of bullying seriously and will investigate concerns appropriately and sensitively. Students and parents/guardians are encouraged to report concerns to a member of staff.
Where appropriate, BDA may involve parents/guardians and take steps to protect and support those affected.
Serious or persistent bullying may result in suspension or termination of membership.

10. Peer-on-Peer Abuse
Brookes Dance Academy recognises that harmful behaviour can occur between children and young people and that this may take forms other than traditional bullying.
Peer-on-peer abuse may include:
· Physical abuse.
· Sexually harmful behaviour or sexual abuse.
· Bullying and harassment.
· Cyberbullying.
· Sharing sexual images or messages.
· Initiation or hazing activities.
· Prejudiced or discriminatory behaviour.
· Relationship abuse or controlling behaviour.
Any concern about peer-on-peer abuse will be taken seriously and dealt with promptly and sensitively.
Where appropriate, BDA will follow its safeguarding procedures and may involve parents/guardians or relevant external agencies.
Depending on the seriousness of the behaviour, BDA may suspend or terminate a student's membership.

11. Online Behaviour and Social Media
The same standards of respect and appropriate conduct expected at BDA apply online.
Students, parents/guardians and other members of the BDA community must not use social media, messaging services, email or other online platforms to:
· Abuse, threaten, intimidate or harass another member of the BDA community.
· Bully or target another student.
· Make threatening or offensive comments about staff, students or families.
· Share private or confidential information about another person.
· Share photographs or videos of other students without appropriate permission.
· Publish material intended to cause distress, humiliation or reputational harm.
· Encourage others to behave abusively or aggressively towards a member of the BDA community.
Concerns or complaints about BDA should be raised directly with the Principal rather than through social media or public online forums.

12. Additional Needs and Individual Circumstances
We recognise that some students may have additional needs, disabilities or other circumstances that can affect their behaviour.
BDA will make reasonable efforts to understand and support individual needs and, where appropriate, work with parents/guardians to identify strategies that may help a student to participate successfully.
Support may include:
· Agreeing individual strategies or expectations.
· Working with parents/guardians to identify appropriate support.
· Adjusting aspects of a class where reasonably possible.
· Providing additional encouragement, structure or reminders.
BDA is an extracurricular dance academy and is not able to provide dedicated one-to-one support within classes. Where a student's behaviour is significantly affecting their own safety or the safety or learning of others, BDA may ask a parent/guardian to provide additional support.
Where appropriate support cannot resolve ongoing significant behavioural difficulties, BDA reserves the right to review whether the student's needs can be safely and appropriately accommodated within the class.

13. Managing Behavioural Challenges
Behavioural difficulties are relatively rare at Brookes Dance Academy. When concerns do arise, staff will aim to deal with them calmly, consistently and proportionately.
Where appropriate, staff may use strategies such as:
· Giving clear reminders of expectations.
· Redirecting a student's attention.
· Separating students who are disrupting one another.
· Giving clear and specific instructions.
· Providing a short opportunity for a student to step away from an activity and regulate their behaviour.
· Speaking privately with a student about their behaviour.
· Explaining the impact of the behaviour on others.
· Praising and reinforcing positive behaviour.
· Involving parents/guardians where concerns are ongoing or significant.
Staff will not use physical punishment, threats, humiliation or deliberately demeaning language.
Staff must not lose their temper with students, parents/guardians or colleagues and should seek support from the Principal where a situation is difficult to manage.

14. Behavioural Warnings
For repeated or more serious behavioural concerns, BDA may use a formal warning system.
The purpose of this system is to give a student and their parent/guardian a clear understanding of the concern, the behaviour that needs to change and the potential consequences if it continues.
Where appropriate, the following stages may be used:
Green Warning
The student is informed that their behaviour has resulted in a formal warning.
The behaviour will be explained clearly, with specific examples, and the student will be given an opportunity to improve.
The parent/guardian will be informed.
Orange Warning
If inappropriate behaviour continues, or if a further significant incident occurs, the warning may be escalated.
The student and parent/guardian will be informed of the reason and the behaviour expected going forward.
Red Warning
A red warning indicates that behaviour has continued despite previous warnings or that a serious incident has occurred.
The student and parent/guardian will be informed that continued unacceptable behaviour may result in suspension or termination of membership.
The Principal will consider the circumstances and appropriate next steps.

15. Serious Incidents
Not all behaviour will follow the warning system.
Where an incident involves violence, serious threats, significant abuse, safeguarding concerns or other serious misconduct, BDA may take immediate action without progressing through the warning stages.
Depending on the circumstances, this may include:
· Contacting a parent/guardian.
· Asking a student to leave a class or activity.
· Suspending participation.
· Suspending or terminating membership.
· Reporting concerns to an appropriate external agency where necessary.
The response will take account of the seriousness of the incident, the circumstances and any relevant information available to BDA.

16. Staff Conduct
BDA staff are expected to model the standards of behaviour we ask of students and families.
Staff will:
· Treat students and families with dignity and respect.
· Use calm, appropriate and professional communication.
· Never use physical punishment.
· Never deliberately humiliate, demean or intimidate a student.
· Take concerns about behaviour seriously.
· Maintain appropriate professional boundaries.
· Follow BDA's safeguarding procedures.
· Seek support from the Principal when a behavioural or safeguarding concern requires further action.

17. Reporting Concerns
Students and parents/guardians should feel able to report concerns about behaviour, bullying, harassment or any other matter affecting their safety or wellbeing.
Concerns should be raised with a member of the BDA team or directly with the Principal.
All concerns will be treated seriously and, wherever possible, handled sensitively and confidentially.
Where a concern raises a safeguarding issue, BDA will follow its safeguarding procedures.

18. Monitoring and Review
This policy will be reviewed annually or sooner if there are significant changes to BDA's activities, procedures or relevant requirements.
The Principal is responsible for overseeing the implementation and review of this policy.
Next review date: 21 September 2027

Brookes Dance Academy Our aim is to create an environment where everyone can learn, grow, feel confident and enjoy dancing, supported by encouragement, positivity, kindness and mutual respect.
image1.jpeg
(0





